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1. Introduction
The Highlands Small Communities Housing Trust (HSCHT) was commissioned by the Edinbane Community Company (ECC) to undertake a study of affordable housing needs and to explore the relevant priorities and attitudes of the local community. This report was requested by the local community to explore the viability of providing housing opportunities there.
The community is located on the west coast of Scotland on the Isle of Skye. The settlement of Edinbane is the heart of this crofting community which is located around 14 miles to the North West of Portree. The nearest largest settlements are Inverness which is located 126 miles away from Edinbane and Fort William which is located 121 miles away from Edinbane.  According to The Scottish Government’s 8 fold urban rural classification, Edinbane falls within:
	8 Very Remote Rural 
	Areas with a population of less than 3,000 people, and with a drive time of over 60 minutes to a settlement of 10,000 or more.



(http://www.gov.scot/Topics/Statistics/About/Methodology/UrbanRural,Classification )
The main local businesses in the area have been asked to provide their views on local housing and these are explored alongside the household survey.

 “The Edinbane Community Company is a Company limited by Guarantee with charitable status, established to act as a vehicle to manage community benefit funds generated through the windfarm built on land covering ground falling within the communities of Struan and Edinbane, Isle of Skye. (Struan have their own organisation to manage their share of the funds).”
(http://www.edinbanecommunitycompany.org/)

2. Methodology
2.1 The study used information from a number of sources:
· Desktop analysis of available demographic and housing demand data.
· Analysis of other relevant reports and statistics.
· Postal self-completion household questionnaire.
· Option to complete survey online and link on a QR code
2.2 Surveys were posted to all Edinbane areas residents within the designated postcodes identified on the community company’s website.   They were invited to share their views, even if their household had no immediate housing need.
2.3 The survey sought the views and opinions of respondents on a wide range of housing related matters designed to build up a picture of the community and its issues and priorities.
2.4 A total of 196 surveys were delivered, one to each household
2.5 A total of 40 household surveys were returned, 39 using the prepaid envelope provided and 1 used the online facility, giving a response rate of 20.4%.   
2.6 Of the 40 surveys returned, all were from households who permanently reside in the Edinbane area.  
2.7 The Edinbane Community Company area includes the village of Edinbane and the surrounding households. It has been referred to as “Edinbane” in the report for ease of reading. 
2.8 In common with other housing surveys, this report provides a snapshot of the housing need at the time of writing.
2.9 The data from the 2011 census has been used for comparison in this report. Edinbane is within the larger community council area of Skeabost and the total number of “households with residents” listed on the census in Skeabost is 476, and “all household spaces” represents 553. 
The new definition of household in the census is: 
“A household is: • one person living alone; or • a group of people (not necessarily related) living at the same address who share cooking facilities and share a living room or sitting room or dining area Inclusions: • Sheltered accommodation units in an establishment where 50 per cent or more have their own kitchens should be defined as households (irrespective of whether there are other communal facilities) • All people living in caravans on any type of site that is their usual residence should be treated as households. This will include anyone who has no other usual residence elsewhere in the UK.” www.ons.gov.uk
3. Respondent Profile
3.1 For information purposes the Skeabost community is compared with the whole of Scotland as recorded in the 2011 census. 
Table 1. Tenure Profile
	Tenure

	Skeabost Census 2011 %
	Scotland %

	Owner occupied
	82.8%
	62.0%

	Rented from Council
	1.9%
	13.2%

	Other social Rented
	4.1%
	11.1%

	Private Rent
	6.7%
	11.1%

	Living rent free
	2.4%
	1.3%

	Rented - other
	2.2%
	1.3%


3.1.1 The Census 2011 data for Edinbane which is within Skeabost community council area, shows that the percentage of housing stock which is a second home or holiday home is 13.6%, which is significantly above the Highland average of 5.7%. (The Scottish average is 1.5%). The census also shows 0.4% vacant homes. This brings the total to 14% (77) of the housing spaces of 553 (Census 2011) which is not available for rent or purchase in the Skeabost community council area.  For comparison, the nearby community of Dunvegan which has 343 household spaces of which 13.3% are second or holiday homes and 3.5% are vacant homes (census 2011).
3.1.2 From www.highland.gov.uk Housing Prospects – Social Rented Housing in Highland, there are 12 homes provided for social rent.
3.1.3 The census 2011 data shows that 6.0% of households are Highland Council or Housing Association homes. For comparison, the average across Scotland is 24.3% of homes owned and managed by local authorities or housing associations. This demonstrates that there is a significantly lower provision of social housing in the community.
3.1.4 When asked how many years householders have lived in the area, 54% have lived in Edinbane for over 11 years, 18% have lived there for between 6 and 10 years, 13% between 2 and 5 years and 15% have lived there for less than 2 years.




3.2 Household size
Of the 40 respondent households, the household size is as follows:
· 8%     (3) households have 	1  permanent resident
· 50% (20) households have 	2 permanent residents
· 20%   (8) households have 	3 permanent residents
· 18%   (7) households have 	4 permanent residents
· 5%     (2) households have 	5 or more permanent residents
Therefore the most common household size is 2 person households.

Table 2. Household size


3.3 The profile of household types 
3.3.1 Single households under sixty five years old provided 7.5% (3) responses.
3.3.2 According to the census 2011, single person households account for 25.8% of the Skeabost community. The percentage of single households who responded to the survey is 8%. Both are lower than the percentage for Scotland which is 34.7%.
3.3.3 The census 2011 shows that 11.9% of Skeabost households are single person households with occupants aged 65 years or over, compared with 13.1% as the Scottish average. No survey respondents living alone and over 65 years responded to the survey.

3.4 Age of Household Occupants
3.4.1 The households who returned the survey account for a total of 121 individuals.
3.4.2 This comprised of 47 individuals aged forty five to sixty four and 19 individuals aged sixty five plus. There were 35 individuals under the age of 19.  
3.4.3 The majority of respondents were in the 45 to 64 year age group. The full breakdown is provided below.

Table 4. Age of Household Occupants








3.4.4 The ages of the people within the households who have responded to the survey demonstrate an aging population. 16.5% of survey respondents are over 65 years of age which is similar to 16.8% in the whole of Scotland.
3.4.5 There are low numbers in the 20-29 (7%) and 30-44 (8%) age groups represented. On a positive note there is a high number of 0-19 year olds (29%) and high numbers of working age 45-64 years (29%). Over 65’s represent 16.5% of respondents.

3.5 Employment and business
3.5.1 People who are retired account for 16.8% of the total individuals covered in this survey (18 individuals). 
3.5.2 People in full time employment account for 28.9% (31 individuals).  
3.5.3 Part time employees make up 13% (14 individuals). 
3.5.4 17 individuals are self-employed with no additional staff and 9 are self-employed and employing additional staff. 
3.5.5 There are 10 individuals in full-time education or training. 
3.5.6 Of the remainder, 5 look after family/home, 1 is permanently sick or disabled and 2 are unemployed.









Table 4. Respondent household member employment profile. (respondents could select more than one option)

Key

1 – Employed Part Time	2 – Employed Full Time     	3 – Self Employed (no employees)   	4 – Self Employed (with employees)     
 5 – Retired     		6 – Unemployed		7 – In training or education    		 8 – Home maker               
 9 – Permanently sick/disabled           10 – Other

3.5.8 Of the 40 households who responded to the above question, 62% have at least one household member in employment. According to the Census data 2011, 70.8% of the population was economically active of which 47.6% are either full time or part time employed and 19.1% were self-employed.
3.5.9 Those employed or self-employed were asked if they worked in the community or the surrounding area and 88% said yes which suggests that the other 12% commute to other communities for employment. 
3.5.10 The sectors of employment which relate to the survey respondents are as follows:













Table 5: Numbers in employment sectors



3.5.11 The majority of respondents work in other sectors 22% than listed, with tourism being the highest sector which has been identified (18%), closely followed by agriculture (13%)
3.5.12 The census 2011 for Skeabost shows that, 5.1% are employed in the agriculture and fishing sectors and 10.8% are employed in the accommodation and food service industries. Therefore, in Edinbane there is a concentration of people working in these sectors.
3.5.13 When asked would you consider setting up a business locally there was a positive response, with 2 respondents in the process of setting up businesses at present. Others may consider future cafes, self-catering accommodation, café, shop and art gallery.
3.5.14 Of those interested in setting up a local business, they explained that the main barriers were funding/money/lending, training, premises and WiFi connectivity.
3.5.15 When asked what businesses you would like to see in the community and what would help them to grow and develop in the future the main comments were shop/petrol station/café. Also mentioned was long term sustainable all year round businesses.
3.5.16 The survey also probed what training and skill provision would encourage more young people to remain in the community. The main comments were that work, training and apprenticeship opportunities were of great importance, as with good links to distance learning and the University of the Highlands and Islands. In an area with high levels of self-employment it was also suggested that entrepreneurial training would benefit the younger people. One business said that they could offer apprenticeships when their business was up and running.

Table 6: Transport & energy
	Question
	Yes
	No

	Do you regularly use public transport locally?
	5
	32

	Do you own a car?
	38
	0

	Do you travel to work by car?
	18
	15

	Do you pay more than 10% of your household income to supply energy to your home?
	13
	24

	Would your home benefit from energy efficiency measures?
	23
	14



3.5.17 While better transport links were expressed as a suggestion to encourage more families to the area, those currently living there all own a car and only 5 of the households regularly use public transport. Just under half of the respondents regularly travel to work by car.
3.5.18 13 households pay more than 10% of their household income to supply energy to their home which means that they are recognised as being in fuel poverty. A greater number, 23 households, feel that they would benefit from energy efficiency measures. 
Note: The Energy Savings Trust can provide information and support on the measures and assistance available.   http://www.energysavingtrust.org.uk/domestic-0 Lochalsh and Skye Housing Association also offer energy advice. http://www.lsha.co.uk/energyadviceservices/energyadvice.htm 

3.6 Edinbane Primary School
The forecast of the school roll is as follows: (www.highland.gov.uk)
	Capacity
	14/15
	15/16
	16/17
	17/18
	18/19
	19/20
	20/21
	21/22
	22/23
	23/24
	24/25
	25/26
	26/27
	27/28
	28/29

	51
	8
	9
	8
	7
	9
	9
	10
	11
	9
	10
	11
	11
	12
	12
	12



This shows that the school is under capacity and the forecast for the future shows limited growth based on the current demographics.
The Highland Council Care and Learning Service, in their report dated 8th December 2014 by Bill Alexander, recommended “that the proposal:
· To discontinue education provision at the existing Dunvegan, Struan,  Knockbreck and Edinbane Primary Schools
· To establish a new amalgamated community Primary School for North West Skye, on a new site in the village of Dunvegan.
· To combine the existing school catchments of Dunvegan, Struan, Knockbreck and Edinbane Schools to form the catchment of the new amalgamated Primary School
is approved”.

At the time of writing the report the position is that the School Closure Review Panel has refused the Highland Council permission to close the schools.
(http://www.scotsman.com/news/education/skye-primary-schools-saved-from-closure-1-3816528)
The survey respondents strongly agreed that the primary school is an extremely important asset to the community. For further information please see Table 15.



























4. Housing Needs and Demands
4.1 Households whose home does not meet their current needs	
4.1.1 Asked whether their home currently meets the needs of all household members, 88% (35) answered “Yes”, 13% (5) answered “No”. 
4.1.2 The 5 households whose homes do not meet their current needs, the family sizes are 3 x 2 person households and 2 x 4 person households.
4.1.3 Three of the above households indicated that they are not currently considering moving. The remaining 2 households would prefer to stay in the local area and their housing preference is investigated below.
Table 7: Household profile where current homes do not meet their housing need

	Household size
	New Housing Preference
	Timescale for moving
	Main reason for wishing to move

	3
	Buying on the open market or buying a shared equity home
	Within 5 years
	Current home too small, To give or receive family care or support

	2
	Buying a property on the open market
	Within 1 year
	Current housing costs too expensive



4.1.4 Respondents whose current home meets their needs but are considering moving home accounts for a further 3 households.
Table 8: Household profile where current homes meet their housing need but are considering moving home

	Household size
	New Housing Preference
	Timescale for moving
	Main reason for wishing to move

	2
	Not specified
	Within 1 year
	Current home too large

	2
	Not specified
	Immediately
	Health or disability reasons, Current home too large

	4
	Not specified
	Within 3 years
	To be nearer work



All 3 of the above households are looking to move out with the area and they did not specify their preferred housing option in their response.

4.2 Households whose home will not meet their needs in 5 years’ time
4.2.1. When looking at future housing need, the respondents were asked “do you anticipate that your home will meet your needs in 5 years’ time”. 85% (34) said that it would, 15% (6) said that it would not. Therefore, although the 88% said that their home meets their current needs, 85 % thought that their home would meet their future needs in 5 years’ time.
4.2.2  Six respondents stated that their house would not meet their needs in 5 years’ time. Four of these have been identified previously explored and the remaining two are listed below.
Table 9: Preferred re-housing housing option

	Household size
	New Housing Preference
	Timescale for moving
	Main reason for wishing to move

	4
	Not specified
	Unknown
	Unknown

	5
	Not specified
	Unknown
	Unknown



The respondents selected that their home would not meet their needs in 5 years’ time, although they did not specify any further details in their return.


4.3 Households thinking of moving
4.3.1 When asked if you are considering moving home, 88% (35) households indicated that they were not and only 13% (5) stated that they were. 
4.3.2 Of the 5 households who are considering moving home, their housing preferences have been explored in tables 7, 8 and 9.
4.3.3 The preferred option of people looking to move is that of buying a property on the open market although most households did not specify. The size of homes required need to accommodate 2 and 3 people respectively.
4.3.9 6 households who responded to the survey stated that modifications or adaptions would allow them to remain in their existing home, 2 households have already been identified earlier as wanting to move home.

4.3.10 One household has already tried to find alternative housing.  Their reasons for not moving were that they were unable to secure lending, there were no suitable properties and nothing was available within their budget in their preferred location.
The section later in the report on homes for sale in the area provides further information on the local housing issues faced by the community in greater detail.

4.3.11 The main reasons for not moving home were varied, including, being unable to secure lending, no suitable properties, nothing in the location or within their budget.

4.3.12 When asked what they will do if they are unable to secure suitable housing they were unsure.






4.4 Future households
4.4.1 The survey also asked if households contained members who would definitely require accommodation within five years. 9 households have members who are definitely looking for their own accommodation. 
4.4.2 Of the 9 households that have people who would like to set up home in the area, 1 requires accommodation within 1 year and the other within the next 3 years.  
4.4.3 Six of the future households would like to stay in the local area and 2 have said that they wish to move away and 1 did not specify.
Table 10: Household Members requiring independent accommodation in Edinbane area within five years
Respondents could select more than one preferred housing option each.

	Renting from Council or Housing Association
	Renting from a private landlord
	Buying a home on the open market
	Buying a low cost shared equity home
	Building a home 

	2 (14%)
	0
	2 (14%)
	4 (28%)
	6 (44%)



4.4.3 The most popular option for home leavers was, 44% who may consider building a home as an option. This is higher than in most communities, although it could be explained by the fact that there is a low level of private rented homes and social rented homes available within the community and self-build may be a more accessible option, due to some families having access to land through crofting.
4.4.4 When asked do you have any family members who have moved away due to not being able to secure local housing, 5% (2) said that they did. One of which, are planning to return to the area and they wish to build a home.
4.4.5 When asked what would encourage more families with young children to remain or to move to the area, the main suggestions in order or preference were: a local school, housing/affordable housing, jobs/employment, shop and finally, improved transport.
4.4.6 In identifying what would encourage people to live in Edinbane, some suggested “nothing”, while others suggested that more jobs, more housing and a stable school would help.









Table 11: Summary of potential housing demand
	
	Estimated number of homes
	Household size
	Tenure
	Timescale

	Homes which do not meet current needs
	2
	2 person
3 person
	Open market or shared equity 
	Within 1 year
Within 5 years

	Homes which will not meet needs in 5 years’ time
	2
	4 person
5 person
	Not specified
	Not specified

	Home leavers
	6
	unknown
	Social rent, buying a home, buying shared equity and building 
	2 – within 1 year
1 – within 3   years
3 – within 5  years

	Potential returners
	1
	2 person
	Self build
	Within 2 years

	Estimated business needs
	6/7

4 or more
	
	Bedsit/studio
Affordable self build
Community rented
Social rent
Low cost home ownership
	6/7 – now
4 or more  - within 5 years

	Highland Housing Register
	4
	1 bed x 2
2 bed x 1
3 bed x 1
	Social rent
	Unknown





4.5 Households registered for social housing (www.highland.gov.uk)
4.5.1 In Highland there is a common housing register called the Highland Housing Register (HHR), which gathers information on all applicants wishing to apply for social rented housing in the region. Only 1 household has registered on the HHR for housing however they have said that they are not considering moving home.
4.5.2 The housing register, HHR currently holds 3 applicants with a registered first preference for a home in Edinbane. 1 applicant has registered for a housing transfer. As this is the first preference, it is usually considered the best guide of social housing need in the specific community concerned. 
4.5.3 Using all choices where HHR applicants can select up to 10 communities where they would consider living, 40 applicants would consider Edinbane as one of their choices and 6 are on the transfer list for a new social rented home.
4.5.4 The total supply of homes in the area is 12. The turnover or relets in 2013/2014 is zero.
4.5.5 Only 1 household who responded to the survey is on the HHR and they are currently living in private rented accommodation.  Anecdotal evidence from HSCHT’s work in other communities suggests that many people looking for housing do not register on the HHR as they do not think that they will be successful in finding a house through this route and they put up with other temporary housing solutions, move somewhere else or privately rent instead.
4.5.6 From the survey respondents whose home does not meet their current needs one household’s preferred housing option was buying on the open market or a shared equity home. 
4.5.7 Of the 4 HHR applicants who have expressed a 1st preference for Edinbane the house sizes requested are as follows:
	
	Edinbane

	One bed
	2

	Two bed
	1

	Three bed
	1

	Four bed	
	0

	Total
	4



4.5.8 It should be noted of course that the HHR policy is one that must always fundamentally reflect housing need through a points system and, as such, applicants from other communities cannot be excluded who have expressed demand for the area in their applications. 
4.5.9 The turnover of HC and HA housing stock is low, compared to the housing demand. According to HC statistics there were no homes relet in 2013/14. The existing number of social rented homes owned by the HC or HA is 12. (www.highland.gov.uk). 
4.5.10 The Highland Council currently has a suspension in place which prevents new tenants purchasing their homes in order to maintain levels of affordable housing stock. The Highlands (except for some areas in Caithness) have pressured area status. This means that the “right to buy” a council home for many people has been suspended. (There are some exceptions if tenancies started before 30 Sept 2002 of if they live in an area without pressurised area status). 
4.5.11 “'Right to Buy' will end for all council and housing association tenants in Scotland on 
1st August 2016. Tenants with a right to buy that they are allowed to use will have until 31 July 2016 to do so”. 
(http://www.gov.scot/Topics/Built-Environment/Housing/16342/rtb )

4.6 Other Supporting Data & supplementary information

4.6.1 As Edinbane is within the crofting counties, the Crofting House Grant Scheme (which is under review and the consultation period closed on 31st March 2015). A grant may be available to eligible applicants.  Email: chgs@scotland.gsi.gov.uk 
4.6.2 Those with an interest in Self Building could apply for the Self Build Initiative Fund (SBIF) which can assist self-builders by providing short term funds the help them to reach wind and watertight stage of their build. (www.hscht.co.uk ) 

4.7 Community care and support
4.7.1 8 households have members who provide care or practical support for someone in the community or within their household. Of these, 14% provide support to parents, 29% to friends and 57% to others.  
4.7.2 When asked if anyone in the household has difficulty in living in their current home due to age, disability or illness, 3% (1) respondent said that they did.  
NOTE:  The Highland Council Scheme of Assistance may be used to assist home owners with improvements, subject to certain conditions.  











Table 12: Investigating household care and support (no of households)
	Statement
	Yes
	No
	Don’t know/not sure

	Improvements or adaptations are required.
	6
	29
	2

	Household members require care and support to remain living here.
	1
	34
	1

	Our household provides support to other in the community.
	7

	26

	2


	There is adequate health provision locally which meets the needs of our household.
	28
	7
	4



4.7.3 Based on the above, 6 households require improvements or adaptations to their homes. Only 1 of these households is considering moving home. None of the households are registered on the Highland Housing Register.
4.7.4 One household member requires care and support to remain living in their home. They are looking to move house within the next 5 years and buy a home on the open market or a shared equity home. This household has been previously identified in section 4.
4.7.5 The survey probed connections further and sought to explore the extent of informal support provided within the community and revealed that 18% of respondents provided support to others.
4.7.6 Most households (72%) believe that there is adequate health provision locally although (18%) said that there was not and (10%) did not know/were not sure. 
4.7.7 In a typical week, 5 households provide between 0 - 10 hours per week each, 1 household provides between 11 – 20 hours and 2 households provide 31 or more hours per week each in order to support others in the community.

4.8 House sales in the area

4.8.1 There are several house sales recorded on the Register of Scotland (www.ros.gov.uk) in the last 18 months from Jan 14 to Jun 15 for the postcode IV51 9. They are summarised as follows:





Table 13: Number of houses sold in area

	Date
	Price Range £50,000 to £100,000
	Price range £101,000 to £150,000
	Price range £151,000 to £200,000
	Price range £201,000 and over

	Jan 15 – Jun 15
	0
	1
	0
	0

	Jul 14 – Dec 14
	1
	3
	0
	1

	Jan 14 – Jun 14
	0
	0
	1
	1

	Total
	0
	4
	1
	2



4.8.2 At the time of writing the report, the following properties are for sale in the area on the internet:
Isle of Skye Estate Agency:
2 Bedroom detached house with workshop/garage	£172,500
4 Bedroom detached house (B&B)			£240,000

Rightmove:
5 Bedroom detached house with holiday cottages	£900,000	(CKD Galbraith)
6 Bedroom hotel with 3 acres				£299,000	(ASG Commercial)
4 Bedroom detached house 				£285,000	(Savills inc. Smiths Gore)

HSPC:
Plot of land for house					£30,000	(Murchison Law)
Both Isle of Skye Property Centre and Your Move did not have any properties registered for sale in Edinbane at the time of writing the report

The average selling price of the homes available for sale above is £379,300. If you exclude the 
£900,000 property, this brings the average down to £249,000.

4.8.3 The average income in the Highland Council ward Eilean a’Cheo, of which Edinbane is part of, is £30,913 (Source: CACI Paycheck 2011), with 17.8% of households with an income of under 10%. Given that banks typically lend around 3 times a households salary as a mortgage, which amounts to £92,739 then most of the homes for sale locally are out with the reach of most average local households to purchase. 

4.8.3 During the course of the survey, two landowners contacted HSCHT to say that they had land available for sale if a need was identified.

4.8.4 Coishletter, Edinbane: land for 21 housing units was auctioned earlier this year, although the land has not been sold, at the time of writing this report.

4.9 Self-Build Option

4.9.1 Six households who are moving out of their home in the next 5 years expressed an interest in building their own home.

4.9.2 The cost of land for self-build on the open market, based on 1 plot for sale is £30,000 per plot.   This may be a feasible option for a household with slightly above average earnings and some savings and/or skills to accomplish this.  

4.9.3 Respondents with an interest in Self Building could apply for the Self Build Initiative Fund (SBIF) which can assist self-builders by providing short term funds the help them to reach wind and watertight stage of their build. (www.hscht.co.uk ) 























5. Community Attitudes and Priorities
5.1 Respondents were asked to express their views on a series of statements related to the provision of affordable housing in the community. In broad terms the survey demonstrates that the local opinion is supportive of the need for additional affordable housing and is strongly in favour of priority being given to local people for any new affordable housing allocations as set out below
Table 14: Community Views on Affordable Housing

	
	Strongly 
Disagree %
	Disagree

%
	Neither

%
	Agree

%
	Strongly
Agree
%

	Our community needs more affordable homes for rent
	3
	5
	25
	37
	30

	Our community needs more affordable homes to buy
	3
	10
	25
	32
	30

	Local people have left our community due to no affordable local housing
	5
	5
	30
	32
	28

	Most people who live in our community want to remain
	0
	3
	44
	40
	13

	People who work locally should get priority for new affordable homes
	0
	3
	10
	54
	33

	Applicants with a local family connection should get priority for new homes
	3
	10
	23
	37
	27

	Local applicants  with young children should get priority for new homes
	3
	5
	25
	30
	37

	Applicants from out with our community should get priority for new homes
	5
	20
	44
	23
	8

	The people of our community welcome permanent newcomers to stay				
	3
	3
	25
	49
	20



5.2 There is only a small degree of opposition to the proposition that more affordable housing for rent is needed with 8% disagreeing while 67% agreed and 25% neither agreed nor disagreed. Similarly 13% disagreed with the need for more affordable housing for sale and 62% agreed and 25% neither agreed nor disagreed.
5.3 3% disagreed with the proposition that most people in the community wanted to remain there while, 60% agreed that people had had to leave the community because of the lack of affordable housing.
5.4 69% of respondents agreed that the community was welcoming to permanent newcomers and there was a strong belief that people who worked locally should get priority for new affordable homes (87%) along with people with a local family connection (64%) and local families with young children (67%). By contrast only (33%) agreed that applicants from out with the community should get priority and (25%) disagreed.
5.5 In the survey, householders were also asked about the local facilities that they deemed to be important to their community. They were asked to score the importance of each facility out of 5, with 5/5 being of highest importance.
5.6 According to the respondents the facilities that are of vital importance to the community are as follows: 
Table 15: Community Priorities
	%
	Not Important at all
	Slightly Important


	Important


	Extremely Important


	Don’t know/not sure


	A local primary school
	2.5
	2.5
	27.5
	67.5
	0

	A local post office
	7.5
	20
	47.5
	22.5
	2.5

	Local medical facilities
	5
	0
	42.5
	50
	2.5

	Locally based childcare services
	2.5
	5
	52.5
	27.5
	12.5

	Practical support at home for older residents
	0
	0
	30
	67.5
	2.5

	Locally based employment opportunities
	0
	0
	47.5
	47.5
	5

	Local clubs and activities
	2.5
	20
	57.5
	20
	0

	Attractive tourist accommodation and facilities
	5
	12.5
	52.5
	30
	0

	Family connections
	10
	12.5
	50
	12.5
	15

	An active community council/development co
	0
	25
	50
	22.5
	2.5

	Local places of worship
	32.5
	20
	32.5
	10
	5

	Good public transport links
	0
	2.5
	32.5
	65
	0

	Local shopping facilities
	0
	7.5
	27.5
	62.5
	2.5


5.8 In common with a great many small rural communities local medical facilities and a local primary school tops the list with practical support for older residents also scoring very highly. Local shopping facilities and good transport links are deemed the next most important local services.  
5.9 When asked about voluntary involvement in community activities a substantial 38% said “Yes”. 60% of these said that they volunteer from 0 -10 hours, 27% for 11-20 hours, 7% for 21 to 30 hours and 7% over 31 hours in a typical month. 
5.10 The volunteers participate in community representative groups (48%), are involved in youth or children’s activities (19%), in sports or pastime clubs 5%), in the Community Council (5%) and in older persons activities (14%) and in other options (10%).
5.11 There can be little doubt that the evidence of the survey reveals a community that is mutually supportive, inter-dependent and active with a network of family connections that help to preserve its social and cultural heritage. 
5.12 When asked “what do you believe are the 5 best things about living in your community?” the main themes are highlighted below:

Location/place/scenery				Creative people

People/neighbourliness				Wind turbines/benefit fund

Scenery/environment				Crofting/good soil

Rural location					Peace and quiet

Safe/low crime rate					Community spirit

Local primary school				Gaelic medium education

Edinbane Inn/music sessions			Proximity to Portree/good transport links

(A full breakdown of the comments has been provided to the ECC for information purposes).

5.13 When asked “what do you think will make things even better?” the main suggestions are highlighted below:

Mountain bike trails			Shop					Cafe

School to remain			Better weather                              Opportunities for young 

More activities in local hall		Nursery to remain			Midge eradication

Employment				Social care for elderly		Infrastructure

Lower speed limit			Rear access to Hawthorn Place

Better broadband			Community involvement in local government/decision making

Groups for women			Links between school & local business

Cycle paths				Cheaper fuel				Footpaths

Better public transport		Better mobile phone signal		Local business support

Affordable rented housing		House plots				Small accessible homes		
Local priority for housing for local people so that they don’t have to move away




























6. Local Business Feedback
The following local businesses Greshornish Fish Farm, Greshornish House Hotel,
The Lodge Hotel, Harris Home Furnishings, Edinbane Pottery and the Edinbane Inn were invited to be interview or to complete a set questionnaire, and the main findings are as follows:
6.1 A separate survey was sent out to the above 6 local businesses in July. 4 businesses completed the questionnaire, providing a return rate of 66%. 
6.1.1 Of the returned surveys, 2 were employers and 2 were both self-employed and employers.
6.1.2 All but 1 of the businesses is based in Edinbane. The other was based in nearby Greshornish.
6.1.3 When asked “what sector does their business operate in?” the range was limited to two main sectors. 
	Table 16: Summary of Business Sectors

6.2 When asked how many employees each business has, one business had 18, one had 6, one had 3 (including themselves), and one had 2 full-time (the owners themselves), with 6 seasonal staff (1 part-time).
6.3 The businesses who responded, in total support 34 full time equivalent jobs in Edinbane.
Out of these posts, 9 out of the 27 are seasonal. The seasonal staff are employed between April and October in the 2 businesses which employ seasonal staff.
6.4 The businesses were asked where there employees reside. 3 out of the 4 businesses stated all their staff lived locally. While the other one said less than half of their staff is from the local area.
6.5 The businesses were asked how many employees commute more than 5 miles to work. 2 of the employers had no employees that travelled more than 5 miles, while the other 2 businesses stated that more than half of their employees travelled more than 5 miles to work.
6.6 Linking in to the housing survey, the employers were asked if they have ever had difficulty in recruiting and/or retaining staff because of a lack of suitable housing? One stated that they have always provided their own housing for their staff and have allow them to stay in one of the challets they have built. 2 out of the 4 stated they have never had any difficulty. While the largest business said they have had difficulty.
6.7 The one business that had difficulty did not state how many times they have had this issue, but they did state it was ‘many’ times.
6.8 Out of the respondents, 100% believe that there is not an adequate supply of housing provision in the area. One expanded by saying they know young people who want to return home after leaving for the mainland but they cannot because of high rent prices, which they believed to be due to the high percentage of holiday homes in the area.
6.9 When asked what solutions they thought would be best, all of the businesses who answered the question thought that community owned rented housing would be one of the best options.
6.10 While the survey was sent to the 6 largest businesses in the area, no land owners or estates responded to the survey or were interviewed as part of the process.
Table 17: Businesses opinion of the best solutions to meet their housing needs
	Affordable rented housing provided by a housing association or the highland council
	33%

	Low cost home ownership e.g. Lift (shared equity)
	66%

	Key worker housing to be used as a stepping stone prior to permanent housing being found
	0%

	Bedsit/studio flat accommodation
	66%

	Community owned rented housing
	100%

	Affordable self build plots
	66%

	Private rented housing
	0%

	Housing provided by a developer
	0%

	Other new housing models/business partnerships
	0%



6.10 When asked how many houses they anticipate their employees need now, the total from all respondents was 6 or 7. 
6.11 When looking at future housing need within 5 years, the businesses thought that they may need 7 further homes, although one found this difficult to quantify simply stating ‘lots’ as they expect their business to grow.
6.12 One of the respondents thought that they may be able to look at options for partnership working or a joint venture to enable local housing provision. The other 3 stated they could not for reasons such as lack of funds at the moment, the fact they are coping with recruiting within the community and the fact that they have managed to adapt their business to accommodate staff (they have 2 caravans in which up to 3 people can stay in each). This particular business is flexible on aspects such as operating hours allowing them to find staff locally.
6.13 The respondents listed the following limiting factors to growing their business:
Desire to remain as smaller family size business; Poor climate; Recession; Lack of affordable housing for skilled workers; Lack of own energy, Lack of suitable marine sites.
6.14 Other comments:
Without young being retained, villages die.
Frustrated with the threat to the local school being closed.
Village is quite vibrant, with Inn, Lodge and a new B&B. It is really a working village.
A bit of a commute from anywhere.
Believed survey slanted towards getting more housing.
Wants to work as a community.
Play park is valuable.
No shops. Apart from mobile shop for day to day necessities.
Glad school is saved for now.
Workforce is aging and believes it will be difficult to find new staff.






7. SUMMARY & CONCLUSIONS
The study clearly reveals a number of informative and important results which can be summarised as follows:
· There is evidence from the survey responses that a locally generated demand for a range of additional affordable housing is required. There is evidence that if some options were provided, home leavers, businesses and returners to Edinbane could be accommodated which would in turn strengthen the local community.
· There is evidence that more housing may be required over the next 5 years although this is difficult to quantify due to the time frame and some respondents either have not specified their preference or they have said that they would prefer to purchase a home on the open market. Open market sales could offer cross subsidy to support a mixed development of different tenure homes.

· Of those who were looking at future housing solutions over the next 5 years, some were interested in self-build as a potential solution. This option may be the preferred option due to land possibly being available through the crofting ownership. This in itself is a way of providing affordable self build homes without a great deal of intervention.

· The primary school was recently under the threat of closure and if its retention is vital to the community sustainability, then consideration should be given to attracting young families to settle in the community.
· The population in the community is dominated by older households, with the largest group being aged 45 to 64 years old. 20 people are aged over 65 years and this may present a need for housing suitable for older people in Edinbane.
· There is a larger than average number of second or holiday homes in the community which is greater than the Highland average.
· There is below (Scottish) average provision of social housing in the area. Although, this tends to be more common in crofting villages where homes are more spread out.
· There are some households with school leavers who may wish to move out of the family home, which could possibly create a further demand for affordable homes if they decide to stay in the area.  
· The average house prices in the area based on current sales is £249,000, the lowest of which is £172,500 for a 2 bedroom home with a workshop/garage.
· Some community members who care and support others by doing tasks such as shopping, providing transport and personal care, and without them, some older resident might have to leave the community. 
· Some of the local businesses have had to adapt their business model to accommodate housing for staff or to choose not to expand further due to the local constraints.
· Two new businesses are being set up, one of which would consider offering apprenticeships.
· The businesses who responded all supported the need for additional housing, as did the respondents. 
· The scale of current and imminent local affordable housing need uncovered by this study is evidence that if more affordable housing opportunities are provided in the future, this would to help to sustain people living in the community, to attract people to return, to encourage new people to settle there and to support local business and services.
· The economic conditions have resulted in reduced affordable housing budgets and the grants available to Housing Associations and the Council to provide social housing have been reduced from previous levels. Therefore, it is difficult to provide affordable housing to be provided through this route alone. However, a partnership approach may have some merit and HSCHT will consider facilitating this to explore the options in more detail (subject to support from the ECC).










8. RECOMMENDATIONS
· Discuss the report in detail with ECC to identify possible areas for further investigation.
· Agree perimeters with the ECC e.g. a strategy to retain the local school.
· Create a housing strategy to establish a clear way forward for delivering new homes, if this is required by the ECC.
· If the community wish to progress their own housing, identify potential development opportunities in the area by exploring the viability of all local sites by carrying out a desktop feasibility study for each available site. Analyse the results and decide upon the best sites to consider for further investigation and possibly future development. Consider the land costs, build costs, fees, access, drainage, utilities, potential house sizes and design and the funding options available at the time.
· Explore potential partnership working options with local businesses to accommodate their needs.
· Explore potential partnerships with other organisations which may provide multi-community benefits. e.g. long-term school provision, elderly needs, opportunities to provide housing and jobs for younger people.
· Investigate options to provide elderly housing, via a “swap shop” where larger properties can be released to younger families and older people access suitable homes.
· Consider development opportunities which can be developed over several years in order to satisfy long term community needs and aspirations e.g. business development, population growth, greater provision of facilities and services.
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Number	
1	2	3	4	5	3	20	8	7	2	




Age - 0 - 9 years	Age 10 - 19 years	Age 20 - 29 years	Age 30 - 44 years	Age 45 - 64 years	Age 65 - 79 years	Age 80 and over	21	14	9	10	47	19	1	




Employment	
1	2	3	4	5	6	7	8	9	14	31	17	9	18	2	10	5	1	


%	Tourism	Aquaculture	75	25	Tourism	Aquaculture	Tourism	Aquaculture	
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Sheet1

		Sector		Number

		Fishing & Aquaculture		4

		Agriculture		11

		Energy		0

		Tourism		15

		Retail		9

		Education		8

		Public Sector		5

		Health		5

		Construction		9

		Other		18
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